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SER to send school completed 
Encompass proforma via secure 

email (Egress) between 8.30am and 
8.45am

DSL to monitor mailbox between 
8.15am and 9am daily

DSL to consider immediate 
proportionate and appropriate 
response to the needs of the 

child or young person 

DSL to record on either existing 
chronology or to create a 

watching brief file if there have 
not been any previous 
safeguarding concerns

DSL to share information and 
immediate key actions on a need 
to know basis only with key staff 

(i.e teacher/TA)

All these incidents have already been 
shared with Social Care.  Therefore, 

there is no need to re-refer to 
Gloucestershire MASH UNLESS you 

have additional information or 
concerns that would meet the 

threshold for referral or this alert adds 
weight to concerns. 

SER (Senior Education 
Researcher) receives information 
from Police of DA incidents that 
occurred last night, or over the 
weekend via VIST (vulnerable 
identification screening tool).

If the child is absent from school today, 
please follow your normal attendance 
procedures UNLESS, if this alert and 
subsequent absence adds weight to 

concerns that would meet the 
threshold for referral, please make a 

referral to Gloucestershire MASH. If the 
child is dual registered please note that 
it is the home school’s responsibility to 

notify the other setting of the 
Encompass alert securely.

NB – If the child makes a clear 
disclosure, do not assume it is linked to 
the alert received.  Using the levels of 

Intervention “windscreen” please 
access the level and refer as 

appropriate.
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